
Evergreen Solutons, LLC 86.42

Alma Advisory Group, LLC 77.25

Cody and Associates, Inc. 70.08

27 Vendor(s) Were Notified of ITN
3 Vendor(s) Submitted Responsive Proposals
2 Vendor(s) Returned a No Bid

22 Vendor(s) Did Not Respond

APPROVED BY: Tracey Adams CLGPO, Director of Procurement
Department of Procurement Services
Date: September 18, 2023

ITN No. N237465JA
Compensation Structure and Framework 

Scoring of Written Proposals 
September 6, 2023    



Evergreen Solutions, LLC 92.67

Alma Advisory Group, LLC 73.67

27 Vendor(s) Were Notified of ITN
3 Vendor(s) Submitted Responsive Proposals
2 Vendor(s) Returned a No Bid

22 Vendor(s) Did Not Respond

APPROVED BY: Tracey Adams CLGPO, Director of Procurement
Department of Procurement Services
Date: September 18, 2023

ITN No. N237465JA
Compensation Structure and Framework  

Scoring of Presentations
September 13, 2023    



Alma Advisory Group, LLC
Attn: Monica Santana Rosen

Cody & Associates, Inc.
Attn: Linda Bunting

Diane Meiller & Associates
Attn: Diane Meiller-Cook

Evergreen Solutions, LLC
Attn: Kelly Tucker

Integra Management Associates
Attn: Darrel Sandall

1525 E. 53rd Street, Suite 530
Chicago, IL 60615

220 Jamaica Drive
Cocoa Beach, FL 329931

4767 New Broad Street
Orlando, FL 32814

2528 Barrington Circle, Unit 201
Tallahassee, FL 32308

13270 122nd Street
Fellsmere, FL 32948

312-799-9642 321-783-9552 407-487-1992 850-383-0111 765-405-0005

monica@almaadvisorygroup.com Lbunting@codyassociates.com dmeiller@meillerassociates.com kelly@consultevergreen.com dsandall@integramanagementassociates.com

ITEM
NO. DESCRIPTION UOM BEST AND FINAL OFFER UNIT PRICE UNIT PRICE BEST AND FINAL OFFER UNIT PRICE

1. Proposed price for Administrator, N Salary 
and SPALC salary schedules.

Fixed Fee 174,560.00$                             68,145.00$                                       
138,500.00$                              

2. Proposed price for Instructional Staff 
(TALC) salary schedule.

Fixed Fee 163,360.00$                             11,800.00$                                       
32,500.00$                                

3. TOTAL FIXED FEE FOR ITEMS 1 & 2 Fixed Fee 337,920.00$                             79,945.00$                                       171,000.00$                              

27 Vendor(s) Were Notified of ITN AWARDED VENDOR
3 Vendor(s) Submitted Responsive Proposals
2 Vendor(s) Returned a No Bid
22 Vendor(s) Did Not Respond 

APPROVED BY: Joni Al-Shabibi Date
PROCUREMENT AGENT

THE SCHOOL DISTRICT OF LEE COUNTY
DEPARTMENT OF PROCUREMENT SERVICES

2855 COLONIAL BLVD.
FORT MYERS, FLORIDA 33966

Compensation Structure and Framework
ITN NO. N237465JA

SUBMITTAL DATE: Monday, August 31, 2023

It is recommended that this ITN be awarded to Evergreen Solutions, LLC being the highest ranked, best value firm(s) based on the evaluation 

September 18, 2023
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